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Membership/Communications Committee Meeting
[bookmark: _heading=h.gjdgxs]September 8, 2021, 11:00am
Via Teams

MINUTES

Call to Order/Roll Call
Members Present: Rob Aiken, Marijean Remington, Joe Russo,
Members Absent:  Jeremy Evans, Brian Gladwin, Greg Hart, Dale Rice,  Eric Virkler
Others Present: Aviva Gold, Matt Siver

Fall Forum Planning
· Finding a venue in the Potsdam area was challenged because of COVID, so the event will be held at the MLI in Lake Placid. Aviva will confirm cancellation policy in case of COVID surge. 
· Victoria Duley will facilitate a strategic planning process. Matt agreed that comping AEDC a year or two of membership fees is a workable honorarium.
· Joe confirmed National Grid sponsoring at the $1,000 level.
· The committee is hoping for 24-30 attendees with a mix of board and general membership.

Membership
Renewals continue smoothly. 

Additionally
Education and Outreach has updated the E&O Agenda in response to the new NYS Governor. Joe will work with Jeremy Evans to develop a plan to communicate the new Agenda with the new Governor and U.S. Senators in addition to North Country representatives in Albany. 

Next Meeting
October 13, 2021 at 11:00am via Teams

Adjournment: 11:26 am
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North Country Alliance
Box 8561, Clarkson University
Potsdam, New York 13699-8561
Telephone ~ (315) 268-3778
Telefax (888) 268-3508
info@northcountryalliance.org
www.northcountryalliance.org

Loan Fund Administration

¢/o Development Authority of the North Country
317 Washington Street

Watertown, New York 13601

Telephone  (315) 661-3200

Telefax  (315) 661-3201





image1.png
This institution is an equal opportunity provider, employer, and lender.




